CERTIFICATION OF MANAGEMENT SYSTEM
CERTIFICATION MANUAL Doc No: CM 5

ANNEXURE ‘B_CERTIFICATION’

ACTIVITY FLOW CHART -1

ASSESSMENT & CERTIFICATION OF MANAGEMENT SYSTEM
OF AN ORGANISATION.

Certification Inquiry Receipt by
ICS Station Office

ICS Station Office Sends QRF &
Questionnaire to the organisation

Receipt of
completed

QRF & Follow up for additional
Questionnaire Information if any
by ICS
Satinn Offic,

A 4

ICS Station Office Prepares &
Sends Quotation To The
Organization

I

Receipt Of Contract For
Registration By ICS Station office

ICS Station Office Forwards To Corporate Office For
Contract Review (Technical & Commercial)

|

Corporate ICS Allots A Job
Number To The Client & Forwards
To ICS Station Office

ICS Station Office Sends
Registration Letter To Client

(D
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Assign Assessment Team By ICS Station
Office Approved By Certification Cell
Corporate Office

y

Documentation Review By Lead
Auditor And Report To
Organization

Stage 1 Audit

Review of stage 1 Audit
Report at corporate office &
approval to go for stage 2

(Could be Combine with stage 1 audit)

[
Stage 2 Audit

D ——

- »| FOLLOW UP AUDIT CAR(s)

Category - major

|
Recommendation for
Certification by Lead Auditor
[

Review by certification Cell
Corporate Office

APPROVAL OF CERTIFICATION
REGISTRATION
(Issue Certificate of Compliance)

Updating of Client in Registration
of Certification Cell

SURVEILLANCE AUDITS I:

Follow Up Audit
(As Required)

(After Three years)

RE-CERTIFICATION AUDIT |
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